September 9, 2025 — Core Team Meeting with Locus and Krammer

The meeting on September 9, 2025, focused on the schematic design for the
First Unitarian Universalist church's renovation. Key points included maintaining a
$5 million budget, with specific allocations for the sanctuary (225 seats),
commons, kitchen, nursery, classrooms, offices, and restrooms. The design will
feature a blend of wood and steel for cost-effectiveness, with potential
modifications to the sanctuary ceiling height and the elimination of the second
floor. Access concerns for construction were discussed, with alternatives to using
Centurion Court being considered. The team emphasized the importance of
flexibility for future expansion and maintaining key features like the elevator and
large sanctuary windows.



